HQ USAREUR CHRMA

Competitive Professional Development Programs

BPM No. HRD-06

EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1 2
-Submit nomination -Nominating
package per Official review and
guidance in approve
ACTEPDO catalog (7 days) 5
and local suspense USAREUR
dates for such FCR MCPM complete
programs as. Functional Review
ICAP, Army _ Form
Comptroller-ship, -Obtain Command
Logistics Executive 3 Endorsement and
Development -ACPM or forward to HQDA
Course 2nd Level (28 days)
(1 day) X
Supervisor complete
Functional Review
Form
(7 days)
6
4 Functional Chief's
Ié?]((:jacl)lrgé)mmander Represent-ative
(FCR)
(7 days) make selection
(21-30 days)
8b 8a
-Make preparations - Inform employee of
and complete pre- selection
course requirements -Inform
(varies) CPOC/CPAC of
selection 7
(4 days) HQ FCR
-Notify employee
(chain of command)
-Notify program
proponent
-Notify DA ACTEDS
8¢ 8d ge B7r ]
-Initiate PERSACTION Assist with TDY -BPM No. BPM (7 days)
for assignment to orders, PCS No. HRDD Advise
training per moves and assist as
acceptance package (varies) * * needed
-Complete mobility -PMC, RSD, ISD

agreements and
continued service
agreements as
needed

code and Process
Actions per BPMs
(varies)
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HQ USAREUR CHRMA

Competitive Professional Development Programs

BPM No. HRD-06

EMPLOYEE MANAGEMENT CPAC CPOC
9
DA: ACTEDS
Br & Army Bud
Ofc
-Quarterly $$
distribution
(30 days)
10a
-Attend training 10b USAREUR
(varies) Exec $$$
10c
Proponent
-Conduct &
oversee program
varies
v ( )
11 12 13
Completes 2 -Initiates _ -BPM No. BPM
evaluations PERSACTION ending No. HRDD
-end of course training assignment Update training
-8th month -Forwards training record
guestionnaire > record to CPOC P (5days)
(manually until
(within 7 days for TRAIN)
each) -Completes 2
evaluations
-end of course
-8th month
questionnaire (within 7
days each) Calendar
Days=132+
Personnel

Process Days=5
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