
HQ USAREUR CHRMA                         Regional Training Delivery Process                                             BPM No. HRD-03
              (Centrally funded, open enrollment courses arranged by CPOC)

EMPLOYEE                  MANAGEMENT                           CPAC                                  CPOC                                     OTHER         

1b
Installations, Units
transfer funds via
MIPR to fund
additional local
training
(3 days/on going)

1a (1 October)
-DCSPER transfers
central funds to
CPOC for regional
training
(3 days)

2
-Identify training
sources
-Initiate procurement
if non-government
vendor
30+days/ continuous

YES

4

>$25k?

3 Course
Cost?

5a

Procurement

(90-120 days)

yes

5b                    -
Initiate competitive
process for training
source selection
Establish and retain
documentation (24
days)

NO

6b

Training
Vendor
Accepts
(7 days)

6a

Finalize
agreement with
training
source/vendor (7
days)
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NO

REPLACES USAREUR BPMS H1/H2
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1

9

-Initiate training
request

(1 day)

8 a

- Arrange for training
site with CPAC

7 days

8b

- Schedule & commit
facilities and admin
support for local
sessions as
requested

( 7days)

10

-Nominate and
approve

(1 day)
11

Review  for
training regulatory
requirements

(3 days)

12

Fax or mail
nomination

(1 day)

13

Sufficient

enrollment?

14

Cancel course

-Notify mgr/trg
coordinators

(3 days)

15

-Notify
students/mgrs

-Provide pre-course
and billeting info

(3 days)

NO

YES

2



HQ USAREUR CHRMA                        Regional Training Delivery Process                                            BPM No. HRD-03
                                           (Centrally funded, open enrollment courses arranged by CPOC)

EMPLOYEE                  MANAGEMENT                 CPAC                              CPOC                                       OTHER         

Page 3 of 3

1

16d

-Attend
training

(varies)

16b

-Oversee course
delivery

(varies)

16c

- Provide admin
support

(varies)

19

-Complete Supv
portion of post-
course evaluation

(4  days)

18

Complete
post course

(4 days)

17

Fax roster

-Mail
evaluations
and leftovers

(3 days)

22

-Initiate vendor
payment/

-Bill customer

(3 days)

21

- Vendor bills
gov’t

(varies)

16a

-School or
vendor
conducts
training

(varies)

20

-Document

completed training
using PTI 7NL

(7 days)

23

-DFAS pays vendor

(23 days)

2

Total Calendar
Days

No Cost=41
Cost > $25K =101+
Cost < $25K =191+

Personnel Process
Days = 26


