HQ USAREUR CHRMA PERSACTION FOR U.S. Recruitment Action BPM No. RS-06
( HQDA/Central Referral Office Career Referrals)
EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1
Complete PERSACTION
Complete CRO forms, if
appropriate
Obtain org approval (fund ¢
cite, TDA, €etc) PMCD
Coordinate PERSACTION to 2 o
CPAC ) ) Clear Classification
Provide adviceto
management
Update Notes section of PAR
as necessary
Clear classfication w/CPOC-
PMCD NON-DOD COMMAND? NO i
Clear PPP
review referral forms YES 3
FAX formsto CRO Central Referral Office
4 Days Issuereferrd list to
management
4 3 21 Days
Receive applications I1SD
Issuereferrd list to
management Issue ICTAP
Update PERSACT tracker announcement
information
10Days <
5
Interview (optional)
Make selection
Obtain CPM approval if
required l
Return list CPAC 6
Notify mpgg?:yZOt selected Receive selection from
management
Make job
offer/commitment/set EOD
Update PERSACT tracker
information
Complete and authorize
PERSACTION
Coordinateto ISD NLT 3 7
workdays prior to EOD 1SD
4 Days Perform quality review
Input/print/review/sign NPA
Establish OPF if required;
annotate OPF if prior
sarvicerequest OPF from
losing CPOC or NPRC as
necessary
Forward employee and utility
copy of NPAA to CPAC
Update PERSACT tracker
EOD < Informei 0?4 Days) Total Calendar

Replaces USAREUR BPM R2

Days= 53

Personnel Process
Days= 49
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